Poccuickan komnaHna OO0 «Bektop» 3aHWmaeTcA pa3paboTKOW NPUKNaaHOro NporpamMHoro
obecneyeHnna noj 3akas. YyacTByeT B KayecTBe coucnonHutena no Gonbwow paboTe B pamkax
npoekTa “locycnyrn”.

O0wuit wTaT Komnauuu: 114 coTpyaHUKOB.

MecTo: 3aHMMaeT yacTb 2 3Taxa oAaHoro u3 O6usHec-ueHTpoB B CaHkT-Metepbypre. OcTanbHyw
yacTb 2 aTaxa 3aHumaeT Apyran HeGonblwan komnaHua 000 «UHgokom». B GusHec-ueHTpe (BLL)
Ha Kaxaom 3T@ke ogHa obwan Ana 3dTaxa cepBepHan, KOTOpaa MoOXeT 06CNyKuBaTb HeCKONbKO
KOMMaHWA.

Cexpetapb komnaHum 000 «BexkTop» cooblWWn yuypeauTento, KOTOPbIA HaxoauTCA B AaHHbIW
MOMEHT 3a rpaHulen, YTo WM NOCTYNWN 3BOHOK OT XXYpHarmcTa ¢ NpeanoXeHWeMm BCTPETUTbCA C
rMaBol KOMMaHWW AnA NOMyYeHMA KOMMEHTapWeB Mo COXMBLUEWCA CUTYyauun € BO3MOXXHbIM
HapyweHWeM aBTOpPCKUX npae. XKypHarmcT BKpaTtue onucan CUTyauuto, Ha BOMNpoChbl cekpeTapa He
OTBETUI.

Pelwenue yupeauTena: oTrnpaBuTb B KOMMaHWIO BHELLHUX AOBEpPeHHbIX ayaAWTopoB (4 Yenoseka).
{Bawa komanpa)

B komnaHun 000 «BekTop» CylecTByeT BHYTPEHHUA 0TAeN UHD OPMAaLMOHHbIX TexHonorui (UT),
ABa COTPYAHWKA - CUCTEMHDIS aAMWHNCTPATOPDI, H8 HUX YCTHO BO3NOMEHb! 1 3aga4m no

nHp opmaumoHHol GezonacHocTU. Ha aTaxe HaxoauTca oblan cepeepHan, ABepb 3aKpbiBaeTcA Ha
MeXaHu4ye CKUIA 3aMoK, knouu y UT otaenos komnaduii Q00 «Bektop» u 000 «MHp okom», a
TawkKe y TexHnyeckon crykbol BLL. B BL, HeCKkonbko nNpoBaliaepoB TeNeKoMMyHUKALWOHHBIX YCITYT,
apeHaarTopbl camn BoibnpaloT, YbumK yCryramin nonb3oBaTbcA. B koMnaHmm cywecTeyeT 40/mKHOCTD
“3amecTurenb aupektopa no 6esonacHocTU” (oTBeYaeT 3a BlaumogencTeune ¢ YOI, uHorpa aaer
nopyyeHua UT). 000 «BekTop» He aABnAeTcA NuUeHsnatom HU PCTIK, HU MO P, Hu ¢CB.
KoMmnaHua A0rDkHa No 3aaaHnio leHepanbHoro noapaauynka paspaborartb M0, o6ecneunsaowee
B3aUMoAe WCTBUE pacnpeeneHHbIX NoACUCTEM.



Komnanua 000 «Bekrop» He cMorna cornacoBatb coucnonHuTena (komnaxuio 000 "MpogTek™) ¢
leHepanbHbIM NOAPAAYMKOM, HO CAMOCTOATENbHO NpoBecTH pazpaboTky komnaHna 000 «BekTop»
He ycneBaeT. PykoBoauTenb npoekta KomnaHum 000 «BekTop» no coGCTBEHHOW MHALMaATUBE B3AN
B NPOEKT Ha SINYHbIX AOTOBOPEHHOCTAX ABYX 3HAKOMbIX NPOrPpaMmMnCcToB U3 KomnaHum 000
"MpodTek”. KoTopble NAWYT KoA (MOANGDUUMPYIOT cTapble HapaboTku) ANA KOMNOHeHTa
noacucTembl. MpuBneyeHHbie COTPYAHWKWA, 4TOObI yYacTBOBaTb B MpoeKTe, B3ANN OTMYCK B KOMNaHWW
000 "Mpodrex”.

KomnaHua OO0 «Bektop» HUKOrga He peructpuposana cBou paspaborTiv B PeaepanbHoOM
WUHCTUTYTE MPOMbILLNEHHON co6CTBeHHOCTU. O “pexxuMe KOMMEep4YecKOW TaWHbl® COTPYAHUKW He
cnbiwanu. Mo cnoBam AoBepeHHOro nNuua, pe3epeHble KOMMU UCXOAHBIX TEKCTOB U A0KYMEeHTauuu no
pa3paboTKam XpaHATCA Ha BHeLWHeM HOCUTEeNe Y PYKOBOANTeNA NpoekTa.

Aydumopam yanoce 80CCMAHO8UML YacMmb cobbimuli, npousoweduwux 8 meyerue 3x
npeduiecmayiouix OHel:

1. ZJersb nepswiil (UHyuberHm):

a. CoTpyaHuku komnaHum 000 «BekTop» 3amMeTUnU, YTO B CETU NOABUIIUCL B OTKPbITOM
AoCTyne HoBble pecypcbl. OKasanocb, YTO 3TO OTKPbITOe (halroBoe XpaHunuuie ux
coceaen - komnaHum 000 «UHpokom». COTPYAHUKN KOMMaHUK Hawnu B ¢pannoBom
Xpanurmue paboune marepuanol komnaHun 000 «MH¢pokom» (Aoroeopa, NUCbMa) U
coobwunu o6 aTom agMuHUCTpaTopam komnaHum 000 «UH(p oKom».

b. Okaszanocb, 4To Konnern u3 komnaHum 000 «MH(pokom» TOXe BWAAT ¢hanhnosoe
XpaHurmuie komnaHum 000 «BekTop» - He TONbKO FMYHbIe JaHHble, HO U paboyue
Marepuanbl, BKMOYaA apxXuBbl WCXOAHbIX TeKCTOB paspabaTbiBaemMblX NPOAYKTOB,
AOKYMEHTALNIO h A0rosopa.

c. BblAacHUNOCb, YTO HakaHyHe B CepBepHOW cOTpyaHWKamu BLL npoBogunuch Kakue-To
paboTbi.

2. fers amopol (Penymayus, KOHPAUKMbEL):

a. CotpyaHuku komnanum 000 «BekTop» 6e3 ornaaxyu NUWYT B COLWanbHbIX CeTAX npo
CBOK KOMNaHuio, paboTy B HeW, Npo BbINONMHAEMble WMW MPOEKTbl, OTHOLIEHWA C
3aKazyukamu 1 napTHepamu.

b. Bnorepbi NOAXBaTbLIBAIOT CNYXW U PAcnpoOCTPaHAIOT B COLanbHbIX CETAX WH(p OpMaLWio
0 CKaHJane, BbINOMHAEMbIX MPOeKTax, YTo MPUBOAUT K 03aboYyeHHOCTW Komnner W
napTHepoB.

c. B auckyccuax B couunanbHbiX CETAX yH4acTBYIOT U GbiBlUMe COTPYAHUKA KOMNaHu 000
«Bekrop», KOTOpble HenecTHo OT3biBawTcA 0 KomnaHum 000 «BexkTop» n ee
pykoBoacTBE.

d. Yypeautenb Yy3Han oT npeacTaBuTenew [eHepanbHoro noapaaYMKa O TOM, YTO
BOBMeYeHbl CTOPOHHWE NPOrPamMMUCTbl, UCronbayrouue HapaboTku ux paborogartensa.
HaHHble COTPYAHWUKA NMPUCYTCTBOBANW Ha COBMECTHbIX CoBelaHuax Y MeHepanbHoro
noapaa4nka. O6 aToM y3Hano pykoeoacTeo komnaHum OO0 "TMpodgTek™.

e. Mpeacrautenn komnadun 000 “MpodgTek™ rpo3ar nybnuyHbIM paccnejoBaHWem c
npyuBneYyeHneM NpaBooxpaHuTeNnbHbix opraHoB 1 CMI.



OAWH M3 NepCneKTUBHbIX 3aKa3YWKOB MPUOCTAHOBWIT KOHTaKTbl ¢ KomMnaHwed QOO0
«BekTop» A0 KoHua pa3bupaTtenbcTs.

He mpemuu (llomeps Genee):
a.

PaboTtogaren MpUBNEYEHHbIX MPOrPaMMUCTOB W3 KOMMaHUKW 000 "Mpoc¢rex™
noaHAn wym B WHTepHeT (CMOTpM AeHb 2) W rpo3vTca nepej [eHepanbHbiM
NOAPAAYMKOM, 4TO opraHusyeT pasbupaTenbCTBO N0  MNOBOAY HE3aKOHHOro
ncnonb3oBaHua ero HapaboTok komnaHuen OO0 «BekTop».

KomnaHua 000 «BekTop» u3-3a pucka cyaebHbix pasbupatenbcTs ¢ komnaHuen 000
"I'Ipoqﬁel(" BbIHY)KAEHa 0TKa3aTbCA OT yactu paspaboranHbix BubnmnoTex n BNOYMTDL
BMecTo Hux Oubnuotekm wu3 “OPEN SOURSE” npoektoB. [lpuBneyeHHble
NPOrpaMMUCTbl Pl He PUCKOBaTb W “caanuch” ceoemy paGoTojarernto, akTuBHO
o6BUHAA KoMnaHuio 000 «BekTop».

Mpuemnan komuccna ewepanbHOro nogpaguvka obHapyxwna B npeacTaseHHbIX
6uBNMOTEeKax KOMNOHEHTbI, peanuayiolne “3anagHyio” Kpuntorpaguio.

Komnnekc MO B uyenom He 6bin NpUHAT MeHepanbHbiM NOAPAAYMKOM, B TOM YUCNEe W
n3-3a HegoctatkoB B [10 npeactaBneHHoro komnaHnen 000 «Bektop» W0
AOKYMeHTauuu, paspaboTaHHOW ApyruM coucnonHutenem. [loBTopHaa caava
Ha3HayeHa Yepes mecau.

Komfanna OO0 «BekTop» puckyeT nUWKUTbCA Npubbinu, GbiTb owTpad oBaHHOW
MeHepanbHbIM NOAPAAYUKOM U NONACTb B NepeyeHb HeHaaeXHbIX NOCTaBUUKOB.
MeHepanbHbIA NOAPAAYUK NNaHUPYeT HanpaBUTb KOMUCCUIO B Komnawuo OQO0
«BeKTop» ANA YTOYHEHNA COCTOAHWUA NO NPOEKTY, MMUEHINOHHOW YNCTOTE U T.N.

Sabaua KomaHObi :

Bam Heo6X0ANMO OL€HUTD, YTO MPOMCXOAUT B KOMNaHWW, Kakne Mepbl HYKHO NPeAnpUHATD,
NPeAnoXMUTb MnaH AeAcTBUA. PaCCTaBUTL NPUOPUTETHLI U PACMMCaTh, B KAKOM NOpAAKe U Kak
CNPaBNATLCA ¢ CUTyauuen B KOHTEKCTe YeMnuoHara.

¢ HemenneHHble 3aaa4u (YTO AenaTbe HEMEANEHHO):

o [epBooyepenHbie 3afa4M ANA KOMNAHMKW {4TO Aenarb, 4TOOGbI MWUHMMWIMPOBaATHL
yuiep6):

o 3apmaum anAa pasButMA WMB B KOMNaHuMM (4TO pAenatb, 4T00bI noaobHoe He
NOBTOPANOCH):

®dopmar:

1. Korpa?

2. KTO OTBETCTBEHHbIW?
3. Yro cpenarb?

4. O6ocHOBaHuWe.



